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Actions Available on the NYSUT MAC


Email your regent: Stop the Insanity of APPR



Fax your legislator: Support a parent's right to opt their child out of developmentally inappropriate
exams



Fax your legislator: Amend the Revised APPR System!

Contract 101
Shared Decision Making/ School Based Decision Making
The GTA contract is clear that GTA members have the right to shared decision‐making and
professional involvement in change.
Shared Decision Making:
 “Through an annual shared decision making process, each school shall develop a plan for the
assignment and use of special education aides”
 “Through an annual shared decision making process, each school shall schedule an activity
designed to encourage parents to visit the school.” (Curriculum Night)
School Based Decision Making:
The parties agree to work collaboratively to encourage the further development and implementation
of shared decision‐making at the school and district level. The parties recognize that arrangements by
which employees at individual schools are given responsibility for making decisions with regard to
their day‐to‐day affairs can foster the collegial exchange of ideas and information that is necessary for
effective professional practice, and can improve the educational process. We believe that teachers and
administrators should share the responsibility for effective school management. That is, as equal
partners, teachers and administrators should establish expectations for their school, together plan
how to best realize these expectations, and together evaluate the outcomes of their effort.



Shared decision‐making includes establishing goal consensus, guaranteeing the opportunity to
participate, creating a culture of cooperation, and providing ongoing communication with staff
and among schools.
The implementation of shared decision‐making requires ongoing joint training of teachers and
administrators

The contract is clear. GTA members are equal partners in the governance of the schools in
which they work. You have the right to have a voice and a right to shared‐decision making.

Building Visits
We have begun our building visits. Common issues that have been discussed include:


Class size and staffing ratio



Shared decision‐making at the building level (including how Curriculum Night with run)

To address the class size and staffing ratio questions, the leadership of GTA has requested the most recent
enrollment and staffing numbers for each building. With shared decision‐making, we are working with the
individual buildings to help establish processes.

