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This year has been a year of change. We have changed many of the 
“traditional” patterns of behavior in the Greece Central School 

District and within the Greece Teachers Association. As we conclude 
our school year, I thought it was appropriate to discuss what we 
changed, where we found success, and where we hope to go in the 

future. 

First, we have collaborated with the District in the creation of the 
Teacher Leader model. Although there have been issues with the 
implementation and we have faced some pockets of concerns, the 

leadership of the GTA believes that Teacher Leadership is the best 
way for the GCSD to grow and continue to improve teaching and 

learning in Greece.  We will continue to work with the District 
around effective teacher leadership and will work to ensure the 

teachers of Greece are supported in a trust-filled and collaborative 
work environment. 

Further, we have been participating in the Teacher Union Reform 
Network. The mission of the Teacher Union Reform Network is that 

“Teacher unions must provide leadership for the collective voice of 
their members. Teacher unions have a responsibility to students, their 
families, and to the broader society. Teacher unions are committed to 

public education as a vital element of our democracy. What unites 
these responsibilities is our commitment to help all children learn.” 
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GTA Scholarship Winners 

Golden Apple Teacher of the Year 
 

Back row, left to right: 

Michael McCann – Odyssey, Michelle Piwonski - Arcadia, Jason Cooney -GTA President, Sarah 

List -Athena, Rachel Wallmann - Athena 

Front row, left to right: 

Diana Dalaba - Arcadia, Natalie Hunt - Odyssey, Grace Linder - Olympia, Esther Mihalyov -

 Olympia 

 

Congratulations to Janice Sayers. Janice is this year’s Golden Apple 
Teacher of the Year. In order to win this award, a GTA member must 

demonstrate excellence in the classroom and a dedication to working 
for the Association. This year, Janice served as a Senior Building 

Representative at Athena Middle School and led the work in 
revamping the administrative surveys.  

Please congratulate Janice and thank her for her dedication to the 
GTA. 

This year, the GTA 

awarded two $1,500-
dollar scholarships to 
each high school. In 

order to win, a 
graduating senior must 

complete an essay 
outlining his/her most 

influential teacher and 

must be planning to 
enter education as 

his/her profession. 

Please congratulate 
these outstanding 

Greece students. 

 

To date, the GTA has 
awarded over $140,000 

dollars in scholarships. 
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Problem Solving Update with 

Brian Casey 

Contract 101 

It was a pleasure working for, and with you this year as your 

Problem Solving Chair. Compared to years past there was 

effective cooperation between the GTA and the District 

Leadership that led to the satisfactory resolution of most issues. 

I have highlighted a few of those major discussions/grievances 

here. This is by no means a comprehensive list. 

 

 Schedule mistakes (middle school) that led to teachers 

working over a 1.0 FTE. 

 A teacher-led elementary report card committee was 

created and is in operation. 

 The transfer process was revamped. 

 Teacher Leader compensation was finalized. 

 Inappropriate and ineffective walkthrough emails. 

 Inappropriate and subjective APPR comments. 

 RTI and the District CSE process. 

 Student behavior and discipline concerns across the 

District and the GCSD Code of Conduct. 

 

Brian Casey 

GTA Problem Solving Chair  
 

NYSUT Member Action Center 

If you haven’t accessed the MAC and participated in the political 
action, please do so. If you have, please continue. Any actions taken 

by our members will continue to make a difference. 

The website is www.mac.nysut.org 

 

As part of an MOA, GTA 
members are entitled to the last 

full day (second ½ of  June 26 
and all of the ½ day on June 
27th for the reason of closing 

their classroom. No mandatory 
meetings or activities can be 

scheduled during those times.  

Further, GTA members are 

entitled to 1 of the 2 days that 
start the year for the purpose of 

opening their classrooms. No 
meetings or activities should be 

scheduled on either September 
2nd or the 3rd.  The District is 
entitled to the other day. 

http://www.mac.nysut.org/
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NYSUT Representative Assembly 
 

NYSUT Delegates Brian Casey and Dave 

Metzger with newly elected President 
Karen Magee. 

Spencerport TA President John Kozlowski, 

Dave Metzger, Pittsford TA President 

Jolene DiBrango, and former Penfield TA 

President Sonia Basko 

Kathy DeGoey, Chris Marino, Jo Meleca-

Voight, Carol Jean Miceli, and Dave 

Metzger. 

Dave Metzger, Zack Keller, and Sarah 

Hodgson. 
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Continued from page 1 

The GTA has an ability to be a national leader in education reform. As a union, it is important that we 
participate in, and lead the discussion of our profession. 

We also worked to get more feedback from buildings. Our Executive Council Advisors met with their 

respective constituencies. Moreover, the officers asked to be invited to building meetings. We were invited 
to, and attended a number of building meetings this year. The information we received helped drive many 
of the discussions we had with the District. 

Additionally, we have had some successes out of our Problem Solving efforts. Beginning with some 

discussions in Problem Solving, our Elementary Advisors, Joe Lombardo and Chris Marino, led a 
committee to revamp the overly cumbersome elementary report card. Joe and Chris headed a teacher-led 

committee that took feedback and have made some thoughtful and reasonable changes that hopefully will 
be beneficial to students, parents and teachers. Furthermore, a problem solving discussion around transfers 
that began in the August of 2013 progressed into the improved transfer process we experience this year. 

Though there were some issues, the process guaranteed that the District and the Association worked 
collaboratively to ensure that errors were minimalized and that seniority was the only factor in the transfer 

process. Further, for the first time decades, all transfers were completed before teachers left for the 
summer. 

Moreover, we were active participants in the NYSUT election process, NYSUT political action, and in the 
Monroe County Federation of Teachers. These activities increase the “footprint” the GTA leaves on 

statewide politics and on our state affiliate. Additionally, our negotiations with the District around APPR 
have become a model for districts across NYS. A number of districts have requested our APPR 

information and have tried to incorporate the ideas into their own documents. Further, we have tried to 
increase the power of the GTA and believe that our best chance to impact teaching and learning in NYS is 
to be politically active.  

On a more local scale, we increased our VOTE-COPE efforts, used the greeceteachers.com to distribute 

information more quickly, and changed GTA Today.  We have tried to increase the quality and the 
volume of information we share with the membership. Our belief and hope is that a more informed 

membership would be a more politically active membership. 

Going forward, we are going to continue the initiatives started this year, but we hope to increase our 

political presence locally. We want to be leaders in the community discussion when it comes to the Board 
of Education and we hope to influence local elections. We need to do whatever it takes to protect our 

students, our profession, and our rights in NYS. Further, we are looking to expand our ability to connect 
with our membership and to increase the information we can make available. 

This is only year one of this leadership team’s term. We hope that you feel that we have been responsive 
and have handled issues quickly. We still have work to do, but hope that you have felt more informed 

than in years past. Navigating the politics of the GCSD and NYS Reform Agenda is difficult, but, we are 
dedicated to serving the membership and will continue to defend your rights, improve the learning 
conditions of our students, and the working conditions of our members.  

In solidarity, 

Jason 
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Vice President of Public Relations 

Middle School Advisor 

Public Relations year-end report: 
  

This past year the focus for public relations was increasing political awareness and activity among GTA 
members. Many teachers began using the NYSUT website to contact legislators regarding legislation 
affecting public education, standardized tests and the Common Core. This relatively easy step is one 

small way teachers throughout the state are having their voices heard. In addition to this, GTA 
members have been encouraged to contribute to VOTE-COPE as a way to ensure that the decisions 

made in Albany support teachers, students and public education. In February the Stuff-A-Bus Food 
drive was a great success with over 6,000 lbs. of food collected for the food shelf. The annual Winter 

Happy Hour was another great time and the year-end happy hour will have a new location, Pelican’s 
Nest. There was another GTA apparel order that went out with new styles to choose from. GTA’s 2014 
Golden Apple Teacher of the Year was Janice Sayers from Athena Middle and GTA once again 

presented 8 high school seniors with scholarship awards. Thank you to all who took the time to 
participate in these great opportunities and events! 

 
Al Firlit 

GTA VP of Public Relations –GTAVPPR@gmail.com 

 

The new schedule has been the main topic of conversation at our middle school meetings.  Although we 
made some progress in changing parts of it, there is still work to be done.  I will continue to work with 

the middle school senior reps to make more changes that will help middle school staff. 

This year’s Committee of 100 and NYSUT Rep Assembly were both very promising.  Four of us 
attended the Committee of 100 and there was a definite feeling that the state assemblyman and state 
senators were listening to our concerns.  I will be attending a local Committee of 100 meeting and will 

continue to press for changes.  As Jason Cooney stated recently, the Rep Assembly was history 
making.  The new slate of candidates (REVIVE) that were elected has already made it known that they 

will not be passive in their new positions. Fortunately, we were vocal and visual in our support of 
REVIVE and forged close connections with many of the candidates.  

We will continue to meet as a group next year. When these meetings are announced, feel free to share 
concerns with you building representative or attend the meeting in person. 

Dave Metzger 
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VP of Educational Programs 

 

This year has been quite a busy year at GTA.  

I have been a member of the Bargaining Team and attended the NYSUT Negotiations Workshop in 

January. I have continued to work on the APPR Committee and am a member of the Teaching and 
Learning Center’s Steering Committee. With Marguerite Dimgba, the Director of the Teaching and 
Learning Center, I co-authored the Professional Times Newsletter. Through the newsletter, we provides 

resources and other professional development information. In December, I delivered a School Board 
address to talk about the importance of quality professional development for teachers, especially with the 

implementation of the Common Core modules.  

If during the summer you choose to read some professional material, you may want to consider two books: 

Making Thinking Visible and Habitudes. Both books discuss incorporating strategies into your classroom. 

Habitudes deals specifically with 21st century skills and Making Thinking Visible give strategies to enhance 

learning and thinking in your classroom. 

The school year is almost over and everyone has done an amazing job with the new curriculum and 
standards. Be sure to take some time just for you and rejuvenate yourself! 

Have a safe, relaxing summer! 

Holly Stettner, VP Educational Programs 

 
 Executive Vice President 

DO YOU KNOW THE ANSWERS TO THESE QUESTIONS? 

1. Is the elementary report card going to change from its current format? 

2. Does a teacher have to “make up” a Tuesday faculty meeting if you were absent from school 

that day? 

3. What is the status of contract negotiations between the GTA and the GCSD? 

4. What should RTI look like in your building? 

5. Do you have to attend a CSE meeting during your planning time? 

6. What is the maximum length of an administrative “walk-through”? 

These and many other questions were asked and answered during our Representative Assembly 
meetings this school year.  If you don’t know the answers, I encourage you to attend our RA 

meetings next year.  If you have an immediate need to know a particular answer, please call the GTA 
office or see your building representative. 

I hope your summer is restful and relaxing. 

Margaret 
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Elementary Advisors 

As your Elementary Advisors, we have spent the bulk of our time this year working on improvements to 

the elementary report card.  From our conversations with elementary teachers and feedback 
we've received, it was consistently an area that most elementary teachers wanted to see changes made.   

  
We found the District to be open to our concerns, and the entire process has been very 
collaborative.  There were only a few minor points that we weren't in agreement on at first, and on those 

points were we diverged, resolutions were found easily. 
  

Our goal was simply to make the report card easier for parents to understand and for teachers to 
create.  Our goal was not to make it perfect nor, importantly, to make it new, either.  Our work has not 

created a "new" report card- we have found ways that the team thinks will make the current report card 
better.  The work was grounded in not only research, but also the best local, national and international 
models.  

  
At times, the team working on it was relatively small, and at other times, we reached out to bring more 

people in.  The group has included Joe Lombardo, Chris Marino, Dan Masiuk, Kelly Olbrich, Becky 
Healey, Wendy Ransom, Barbara Quine-Moran, Suzanne Hattala, Kevin Hunt, Sue Welch, Mary Radel, 

Ellen Stubbe, Kim Ryan, Andrea Somerville, Kathy Welch, Stacy Schoen, Jeremy Smalline and Kathy 
Graupman.  We’ve solicited both formal and informal feedback throughout the process from parents, 
teachers, and administrators. 

  
We are using all the recommendations from the team and working with the office of Student Services to fit 

what we want to do into Infinite Campus.  While the system has some limitations, we have found 
acceptable solutions to most of the obstacles we’ve encountered.  We shared a mock up of a report card at 

GTA Rep Assembly and with PTA on June 11. We’ve asked Building Reps to briefly share this on June 
25 at their schools. 

  
When Infinite Campus is updates to reflect the changes, we will share with teachers how the it will impact 
them and how they enter grades.  By and large, it won’t be drastically different- just simpler.  

  

We look forward to finalizing and implementing the improvements for 2014-15, and continuing our work 

then to improve the report card on an ongoing basis.  We can always be contacted with any questions at 
gtaelementaryadvisor@gmail.com. 

 
 
Chris Marino 

Joe Lombardo 
 
GTA Elementary Advisors 

www.greeceteachers.com 

mailto:gtaelementaryadvisor@gmail.com
http://www.greeceteachers.com/
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High School Advisor 
 

As another year draws to a close, retrospection is warranted about the progress made (or lack thereof?) 
at the high school level. 

This year was definitely a year of transition for most high schools. The movement to a new schedule 
was a change that was not implemented as smoothly as hoped… but many of the initial problems have 

been worked out and all are hopeful that the schedule itself will not be an issue next year! 

For ELA departments, the transition to teaching ODELL units also was not a smooth change. Part of 

the reason for this is that the units were not all completed at the beginning of the year for examination 
or study. They were created during the year, and were available to ELA teachers right before their 

implementation. Talk about building the plane while flying it! However, apparently, the plane is now 
constructed, and ODELL will be flying through ELA classrooms again next year. Hopefully, given this 

year’s familiarity with the units, everything will move more smoothly next year! 

Math departments throughout the District high schools wrestled with their new framework, and 

worked hard to implement the new Common Core Standards. A word to the wise… Social Studies 
departments will face the same task next year! 

Content area teacher leaders are a new addition to high schools and middle schools this year. There are 
four teacher leaders per high school/middle school unit (one for ELA, history, math and science). 

Their role has been multi-faceted, and differs from building to building based on need. Teacher Leaders 
have acted as:  mentors to new or struggling teachers, department leaders, curriculum specialists 

(especially in ELA & Math where new curricula or standards abound!), instructional specialists, 
purveyors of professional development, resource providers, data coaches (often helping teachers 

interpret data to inform instruction, but also aiding teachers with APPR data, forms, etc…), and 
classroom supporters.  

At the secondary level, we, like everyone else, will continue to struggle with new curriculum standards 
and new assessments reflective of the Common Core. Hopefully increased familiarity will lead to 

increased comfort with both the expectations and materials. 

Respectfully, 

Lauri Secker 
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Contact Information 

Website: greeceteachers.com 

Email: greeceteachers@gmail.com 

Phone: 621-7970 

The Greece Teachers 

Association is the sole 

bargaining agent for the 

professional teaching staff of 

the Greece Central School 

District 

mailto:greeceteachers@gmail.com

